ZNATNO

Mnatdopma
BepndunumpoBaHHbIX
OT3bIBOB




ZNATNO %

- nnatpopMeHHOe peLleHue,
- 00beguHsioLLee 3KCNEPTOB U NPOAABLIOB / NOCTaBLLMKOB / Npon3BoguTenen
- C LeNblo TeCTUPOBaHUS TOBAPOB U yCIyr, cOopa, aHanu3a u ny6nanyHoro
pa3meLleHUs BepuPULUPOBAHHBIX IKCMEPTHbIX OT3bIBOB TaK,
- yTOObI LUMPOKAA AyAUTOPUSA NONb30BaTeNel Morna
caenatb nyywuin pns ce6a Bbioop



lpoekT
Ha 3Tane
UAEN

Linpokasa ayautopus B /
nonb3oBarenen '4? ‘

MoxeT caenatb nyyLuni

pnsa cebs Bbibop

Nnatdopma

ZNATNO

OcTaBnsieT oT3bIB,
MOHEeTU3UpYeT IKCNepTusy

Monb3oBaTenb ¢
ONbITOM B Y3KOM
TeMaTuke

bapmeH, BU3axucr,
duUTHeC-TpeHep, CTUANCT,
wed-nosap...

MonyyaloT paHHble ang
ynpaBneHusi NpoayKTOM

Mpounssogutenu un
npoAaasLbl TOBApPOB,
OpeHpbl

WUcnonb3oBaHue 0T3biBa AJist
MapKeTUHrOBbIX 32y,
yNyyLleHns Ka4yecTBa



%
“,

6'4 TPAH. pybneit 06bem oHnaH-nokynok B Poccuun B 2023 ropy

>90%

OHNanH-NoKynatenen CYMTaloT, I 1 /o nokynatenein He MoryT

YTO OT3bIBbl U 0030PbI BaXHbI 00601MTNCb 0e3 0T3bIBOB NpW
npu BbIOOPE TOBApPOB M yCnyr BbIOOpeE TOBApOB UNM ycnyr

2 5% 3 5% nokynarenen paccMaTpuBaloT

nokynareneun 4,0BepsaioT OHNANH °
TONbKO TOBapbl C PEUTUHIOM

0T3bIBaM TaK Xe KaK U coBeTaMm
SETTT 4 v Bblwe (no wkane ot 1 go 5)




OHnanH oT13bIBbI ”/4

dbopmMupyloT penyTaumio OpeHaa yNyyLaloT KayecTBO OHMANH NOMCKa TOBapa
WIN YCNyTu, B pe3ynbTaTte NOBbILIAETCS
X MHQOPMAaLMOHHDbIN OXBAT

noATBEPXAAIOT CNMPOC Ha TOBapbl U yCnyru

X

copiepXart HeoOxoAUMble ANng yNyylleHus

KJINEHTCKOro orbiTa AdHHbIE
BJIUAIOT Ha YPOBEHb Npoaax, nosepue

nokynareneu




ZNATNO

dkcnepTbl (PN)

HYXJaloTCs B
npo¢eccCuoHanbHOM
NPOABUXEHUM U
BO3MOXXHOCTH
MOHETU3UPOBATb 3KCNEPTU3Y

MpopasLbl, NOCTABLLUKU 1
npoussogutenu toapos (KOJ1)
HY)AA0TCA B NPOABMXEHUN
TOBapPOB M YCNYr, B JAHHbIX

ans GopMUPOBAHMS U YTOYHEHUS
MapKeTUHrOBOM CTpaTeruu,

a TakXe B flaHHbIX ans
ynyuylleHns KIIMEeHTCKOro onbITa
U NOBbILIEHUSA KayecTBa
NPOM3BOANMbIX TOBApOB M yCnyr

LLinpokas ayautopus
nonb3osatenen (®1), yToObI
caenatb nyyllnii gns cebs
BbIOOp, HY)XXAaeTcs B
npoBepeHHon MHGopMaLum o
TOBapax u ycnyrax ot
noNnb3oBaTenen-3KcnepToB, KTo
uMeeT OONbLINIA YeM OHM ONbIT
n BepupUpOoBaHHYIO
3KCNepTm3sy



Upeq pelueHuns
BO3HUKNA
U3 NPaKTUKK

ONTOBOMY MHTEPHET-Mara3nHy Yas HYXHO Obino
pa3o0OpaTtbca B HOBMHKAX. TpoOHMKM Obinu nepepaHbl
yanHoMy MacTepy Butanuio Ha TecTupoBaHue. ing

MOTUBaAL U BbIMAaTUIIN TOHOPAP.

3KcnepT Hanucan oT3biB U BOT KaK UCNOJIb30BaJIn

nosy4eHHyo uHdpopmauumio:

COCTaB: YNy «lyH [WH» OTHOCHTCA K SMUTHsIM Y3AM 13 TaiisaHa. Yail NOJSEPraeTcA CNacoil (DEPMEHTALMH W MMeET xopoluee
KauecTeo. TIUCTOUKN MNOTHEIE, CKDYMEHHLIE, TEMHO-3eNEHOTO LBETA C CEpHIMM MATHBILKAMM, YEM-TO HaMOMUHAHOUME Mo OKpacke
NANYLIYEIO LUKYPKY. VIMEET CHMbHLI apoMaT. HACTO GNIEAHO-0paHKEBLI, C 3aNaxoM LBETKOM OCMAHTYEA. XOpOLLO yTonAeT Kaay,
OCTaBNAR CNafKoe NOCNEBKyCHe.

Kak saBapueaTe: 1 1p Ha 100 LN KNNATKA. 3aBApHEATE 1-2 MUK

WsrotoBuTens: Taiisaks

OnwcaHue, koTopoe 66110

nepeaaHo OT NOCTaBLWKa
|~ Nep

452 cumBona

#° DyH AVH — OQUH 13 CTaPENLLMX COPTOB TalBaHBCKUX YIYHOB. MOSBHINCA BO BpEMeHa

AnHacTv Link (1855 r). MNoSopoaHbie No4Bbl TaiBaHa, MATKWI KIMMAT W 3a00TIVBLIA yX0n P
4aeBO/0B MOMOKMTENBEHO CKA3aNCh Ha Ka4ecTBe 3Toro Has. AyH 1H JeMOHCTPHpyeT

BUPTYO3HYIO TEXHUKY W3rOTOBNEHKSA. Yali OblN MeANEHHO NPOXaPeH, YTOOLI NOAYepKHYTL ero
0coGblIit XapakTep. B COOTHOWEHMM LeHe! W kayecTea [lyH InH 3apafaTkiBaeT 3acnyxeHHble 5 6anos
u3 5! OGNaaaeT HEXHBIM LBETOUHBIM APOMATOM, MSAKVM CTI3KOBATBIM BKYCOM 1 MPHSTHBIM
CIMBOMHBIM nocneBkycriem. 3dhcekT: OKyThIBaeT TENMOTO M HEXHOCTHIO, AAPUT COCTOSHME
abConioTHO rapMoHK 1 ecTecTBEHHOTO BanaHca. MpUATHBIX BaM YaenuTuii, Joporve apy3bs!

— BMTanu1i YepKalimH, YaiHblA akcnepT. Kpachoaap

Mony4eHHbIN 3KCNepTHBIV
|~ 0T3bIB BHeAPWAW B KapTOuKy
ToBapa

688 cnmBonoB

Impulse.guru, cTaTbs

HekoTopble N03nuum YanHbIN MacTep apryMeHTUpPOBaHO
packputukoBan. Takue yau B aCCOPTUMEHT He

nponycTunm.


https://impulse.guru/blog/kak-sobirat-otzyvy-v-2023-godu/
https://impulse.guru/blog/kak-sobirat-otzyvy-v-2023-godu/
https://yugsklad.ru/tea/oolong/dong-ding

OOoratleHue

Onucal'"/lﬂ 0 YNyH AyH AWH KyNWTE ONTOM
noBnunudano

Ha SEO-no3uuun Z:i:i:::.’::fi:ﬁiﬁf;HW!
ToBapa

KoHTakTHaa mHdopManma - +7 (495) 241-XX-XX Mokazate - exenresso 11:00-12:00 .
M. baymaHckan

Hanpsmyto ¢ nnadtaumin OnT ot 5000 p
HesepoaTHOS KONWMYECTBO COPTOR KMTaHUCKora KDYNHLIA 1M MeNKWiA oNT co cknafa B Mockee
4aa NpamMo M3 Kutas

Bbicbinaem npobHukn Hoctaska no P®
1 MpeMUansHLIA 4aHd M3 KuTana no weHe cpegHero OcylwecTenaem OOCTas kY No sceid PocCMACKOR
MecCTo 1 3KOHOM-CErMEHTE Depepauum
B OpraHn4eckor
Bblgaue

@ "Yait YnyH «/dyH Ouu» (Tailieaqb) KYAWTb co cknana ontom... @
yugsklad.ru > tea/oolong/dong-ding
Bl MoWeTe KynuTb 4ai YnyH «yH [uHs (TaliBaHb) oNTOM M MENKUM ONTOM. 3TOT TOBaD HAaXOMMTCA Ha
cxnafe e HoBOPOCCUACKE.

#  Ynyx OyH JMH KYNUTb ONTOM OT Npon2BoguTens no... @
tea-coffee.info » chay-ulunfulun-dun-din/
YayH OyH [MH onToM C 00CTaskoi no POCCHIA 0T NpAMOTo MMnopTepa HU3KWe LeHsl M QOCTaBKa no
BCei Poccuu |

[0 OyH OuH ynyH onTom Kynuts B Mockse — YaitHble Tpaguuun @
teatraditions.ru > optovyj-katalog/uluny-tajvan/dun...
Mpeanaraem kynuTe QyH UK ynyH ontom - o uexe oT: 3600,00py0. 8 MHTepHET Marazmke YaiHoie
Tpaguumun & Mockee. [LOCTaBKa NO DErMOHAM, FaDaHTKA KavecTsal
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YHUKaNbHOCTb
npoayKTa

ZNATNO - 3HaK KayecTBa, NepBbIA NPOAYKT,
KOTOpbI BepuduLUpyeT 3KCNepTos,
nposepseT NOAJIMHHOCTb U CTPYKTYPUPYET OT3bIBbl.

DMOLMOHaNbHbIE OT3bIBbl OT KOHEYHbIX I'IOKYI'IBTEJ'IEI?I nin
(I)aJ'IbLIJVIBbIe, npomnjia4eHHble OT3biBbl OT KOHKYPEHTOB
NyCcTb OCTAHYTCH CepBUCaM — OT30BUKaAM ©



[popykToBas
rmnoresa

Mbl BepuM, 4TO BepupMLUPOBaHHbIE 3KCNEPTbI CTAHYT
MCTOYHUKOM Ka4yeCTBEHHbIX OT3bIBOB Al OM3HeCa, 3a cyeT
Yero CMOryT MOHETU3UPOBATb CBOIO IKCMEPTHU3Y.

UYtoObl 37O NpOBEpPUTL Mbl pa3padotaem MVP, paxe nyyiue -

- Bepcus NpoayKTa,
KOTOpas CofepXUT He00XoaUMbIVi MMHUMYM, YTOObI
MOHPABMTbCSA NONb30BaTENAM), CO3AaANUM MEXaHU3M
BepudpukaLum skcnepTos, obopMUM UHTEpPeinc
3anoJIHeHUs 0T3bIBOB MO 3aJaHHON CTPYKTYpe.



[popykToBas
rmnoresa

Nlanee npusneyem 100 3KcnepToB, NpoBeAeM UX
BepuduKaumio, cobepeM oT3biBbl 0 TOBApax UM yCiyrax.

MpeanoXxum npoaaBL,aM, NPOU3BOAUTENAM UNN
NOCTaBLLMKAM PACCMOTPETb NOJyYeHHble JaHHbIe Ha
nnatdpopme U Gpopmy uUx AanbHENLLEro NCMONb30BaHUS.

MbI okaxxemcs npasbl, ecnn 20% OT3bIBOB NPOAABLLbI,
NPOM3BOAUTENMN UK NOCTABLLUKU OYAYT rOTOBbI ONNATUTD
KCnepTam.



BUSINESS MODEL CANVAS
KauecTBeHHas 6usHec - mopenb
: e

UennocTHoe

busHec

Knwuessie naprHepsi
Kr napTHepu
N -
WwMpoKas

Mogenb

N -
3KCMepThl

Hon -
3KCMepTbl

Knwuessie pecypcsi
Hon -
npoaasyb!

on-

KOMaHja
nocTaBLyIKN

WkTerpaLus
- BUAXET Ha

Komucena
caittey

CTpyKTypa pacxoaos
° B s e, oT caenkn
: Hanoru oo,
skcnept

npoAasua

3agurcupyh




[naHupyemble
pe3ynbraThbl
MVP

C nomouupio MVP cepBrca MUHUMYM:
- Bepuduuympoatb 20 IKCNepToB

- npusneysb 10 3aKa3ymKkoB

- nposectn 100 caenok

3aKa3yuku OyayT ynoBNeTBOPEHbl CEPBUCOM,
ecnu nokasatenb NPS Gynert coctaBnsiThb Bbiwe 50%



KOMAHIA

EkatepuHa Kucenesa Omutpun Menuk Bnapucnas umxeHuH
MeHep>xep npoaykra MpoayKTOBbLIN MapKeTONOr MpoAayKTOBLIN aHANUTUK

ZNATNO.PRO




KOHTAKTDbI

ZNATNO.PRO




